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第二部分介绍了可视化管理在 F 公司的实践情况。在介绍了 F 公司概况的




























As a systematic management thinking, Visual Management is poluplar in 
most of factories. Despite that it takes a lot of resource for manpower, money and 
etc which have been pointed out by experts in the field, it is widely adopted by 
companies because it can improves problem detection, efficiency for manpower, 
material, space and so on. They include Toyota as example for large scale 
company and small scale company which own only 100 staff or below 100. 
Taking F Co. Ltd. as a case, the paper studies the adoption based on 4 orientions 
of Balanced Score Card, including internal process, finance, customer 
management and learing/groth, combining the actual situation of F Co. Ltd.  It 
also evaluate the effect of Visual Management in F Co. Ltd. After data collecting 
and analyzing, we find that it can improve cost control, waste reduction, profit 
increasing, employee and customer satisfaction. 
 
The paper consists of 3 parts as the followings: 
 
The first part illustrates overall introduction of Visual Management. Firstly, 
necessity of Visual Management has been researched. Secondly, it describe the 
definition of Visual Management. Then contents of Visual Management have 
been introduced, including internal process, finance, learning and groth, and 
customer Management. Finally, some methods on how to push Visual 
Management are introduced. 
 
The Scond Part illustrates the practise of Visual Management in F Co. Ltd. 
Firstly, F Co. Ltd. is described briefly. Then it illustrates  how to prepare to start 
Visual Management. Finally, it detail the adpotion of Visual Management in F Co. 
















The third Part evaluates the effect of Visual Management in F Co. Ltd. by 
collecting data and investigation, basing on 4 orientions of BSC. It conclude the 
Visual Managemnt can improve the efficiency, reduce the cost. 
 
Finally, it summarize the paper, including share the experience for Visual 
Management. 
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前  言 












                         
 
     
图 0-1 库存掩盖的问题 
资料来源：KODAK 公司内部培训资料“KOS”第十五页。 






























加客户价值的步骤。根据日本丰田汽车公司提出的 TPS（Toyota Production 
System）生产模式中 Lean Production((精益化生产)的思想，需要消除 7 个
MUDA，也就是浪费： 
    (1)等待的浪费； 
    (2)搬运的浪费； 
    (3)不良品的浪费； 
    (4)动作的浪费； 
    (5)加工的浪费； 
    (6)库存的浪费； 
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第一章  可视化管理的概述 
本章主要是阐述了可视化管理的必要性、可视化管理的定义与内容，并对
如何推行可视化管理提供了一些方法与技巧。 














































了良好的效果，对航空的安全做出了巨大的贡献。 另外还有诸如 DELL 电脑、
GE、HP 等许多大公司都在大力推行可视化管理。有鉴于以上众多大公司在可视
化管理方面取得的不斐业绩，众多的中小企业也开始逐步推广运用可视化管


















































































Contribution Margin 1，贡献边际一。如果 GP 达到预算，但是该指标偏
低，那说明制造费用控制不善。具体见本文第二章第四节第四点； 
3、CM2  




Net Profit，净利。如果 CM2 达到预算，但是该指标偏低，那说明管理费
用或者财务费用控制不善。具体见本文第二章第四节第四点； 
5、DIO 
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